Holly Heights Homeowner's Association
Annual Meeting
6/20/2026 – 9:00 AM-11:10 AM



Attending in Person: Andy Singer (Lots 17/18 & 4783), Tim & Jamie Harper (Lots 13/14 & 4789), Shannon & Mark Farrier (4849), Maryann & Ken Potter (4839), Mark Rife (4833), LoreLei Reid (4823), Rhonda & Ron Walker (4813) 

Zoom in Connection: Dale Westrom (4859), Lynn & Dennis Maloney (4829), Amy Sands (4819)

Proxies: Shelia Burke (4843), Marti Frank (4809)
Not in attendance or represented: Quan Nguyen and Lien Ngo (4803), Craig Nevin (L19AP1 / L19AP2 / L19AP3), Sale (L19B), Brandi Olsen & Michael Davies (L20)

Based on this participation, a quorum of more than 35% was established. 70% of the members were either present or represented by proxy. 

Following a short potluck, including introductions, the following items were presented and discussed:

The meeting was called to order by President Shannon Farrier Notice of the meeting was mailed and emailed to all owners on 5/26/2026

1. Secretary’s Report 
a. The 2025 HOA minutes were presented
b. The 2025 HOA minutes were approved

2. Treasurers Report
a. Current Status – Our income and expenses are in line with budget. All owners are current as of June 2026.
b. Reserve Balances projected at 6/30/2025
i. Road	$9056.92 (Paid into by all owners except lot 20 at a rate of $90/biannually) Road is owned by the Ewing’s and maintained by the HOA. The easement requires resurfacing every 5-6 years.  It was last completed in August 2024 at a cost of $16,100 by Olsen’s. 
ii. Roof	$0 (Paid into only by Lots 3-12, structures with a shared roof at a rate of $340/biannually, which is currently suspended)  
iii. Paint	$21,258.50 (Paid into by all structure owners Lots 3-12 plus 1/2, 15, and 16 at a rate of $175/biannually)
$2,350 (lot 1/2 paint is original 2019)
$17,508.50 (lots 3-12 last painted August 2021 at a cost of $25,500 by Nick Peterson)
		$700 (lot 15 last painted 2024)
		$700 (lot 16 last painted 2024)
c. Dues as billed 7/1/2025
i. Vacant Lots $740 ($650 operating, $90 road reserve) There are 6 billed lots
ii. Stand Alone Structures $915 ($650 operating, $90 road reserve, $175 paint reserve) There are 3 
iii. Townhouses $915 ($650 operating, $90 road reserve, $175 paint reserve, $0 roof reserve) There are 10
iv.  Lot 20 ($197 portion of the operating) There is 1 lot with no access to the road or common area.
3. The 2026-27 Budget will be decided by the board.   An increase is not anticipated but discussion follows on whether to reinstate roof reserves.
4. Unfinished/New Business: 
a. Road and Common Area Maintenance 
i. Issues with ditch and culverts (per Roberto Marquez, Road Maintenance contractor) Lava rock and pampas grass clogging culverts. Need to have culverts dredged due to clogging in the middle.
It is important for owners to try to keep their own ditches clear and prevent debris especially the pampas grass trimmed and cleaned up.
Ron Walker will reach out to Dick Durbin for a bid for the dredging.
ii. Trimming of shrubs and trees around perimeter of Common Area tract A. (committee update)
Decision to continue with cleaning up, trimming and pruning of trees and shrubs starting at the hill crest by Westrom’s and moving down and around toward the land slide area utilizing budgeted funds.
iii. Aeration of the lawn area
The Potters and others noted that aeration would improve grass health and water absorption. The lawn mowing company also recommended aeration, and Andy Singer offered to obtain a bid for the work.
iv. Assistance is needed with seasonal set up of automated watering timers and monitoring that they run as well as broken sprinkler heads and nonworking heads to direct maintenance crew to repair.
Walkers and Reids are willing to learn how to operate the timers and are willing to flag heads for repair during the watering season.  Additionally, investigation will be done to see if landscapers are willing to manage the initial setting and start up in conjunction with the annual checking of the system and heads.

b. Homeowners yard maintenance 
i. Issue with weeds and overgrowth of plants creeping into neighbors’ yards.
ii. Consider hiring Lars Landscaping or North Coast to do monthly maintenance.
The section of the CCRs was reviewed and owners were reminded that if necessary, the board may send corrective notices and if owners do not take action in stated timeframes work will be hired and billed to owner’s.
c. Landslide update 
i. First Phase update – Engineer initial investigation, fencing around landslide area completed (cost $1,907.01).
ii. Second Phase - $8,900 and $19,000 (Geo Tech Investigation, Professional Land Survey, Borings, Soil Analysis, etc. and temporary polyethylene sheeting over slide area to prevent further erosion)
iii. Discuss third phase (volunteer committee)
iv. Vote on special assessment to cover cost second phase
Ron Walker made a motion to assess all lot owners $1000 in July 2026 with payment due end of August to allow Phase II to begin. Ken Potter 2nd the motion and a unanimous vote approved the motion.
d. Request to install a sign - Walkers. This requires a change to the CC&Rs and a yes vote of 75% of the HOA members. 
There were not enough members to vote on a CC&R change, and a committee was formed of Walker, Harper and Potter to determine if language could be crafted to bring to a future special or annual meeting.
5. Other Business (open to all)
a. Revisit Roof Reserve
Group feels having the reserve is important and it was beneficial. The goal was previously to collect approximately 75% of expected costs prior to needed work. Dennis Maloney made a motion and Mark Rife 2nd to reinstate the roof reserve at $700 annually starting with the July 2026 billing for the 10 units with the shared roof. The nine represented owners voted unanimously in favor of the reinstatement. The amount will be revisited periodically as information on future costs and remaining life is reviewed

b. Filing of open board seats
Jared Goodman’s property sold and he moved from the area, vacating his board seat.  Ron Walker made a motion to nominate Dale Westrom. Andy Singer 2nd the motion.  Dale accepted and a unanimous vote approved Dale Westrom to the board to complete Jared’s term.

6. Board Action
a. Approve Annual Budget
i. Motion to approve made by LoreLei Reid
ii. Second by Ron Walker
iii. Motion passed unanimously       
	Annual Budget (General Fund)
	Yearly

	Management Fee
	$4,000.00

	Mowing
	$5,920.00

	Sprinkler - repairs etc.
	$1,500.00

	Misc. other Common area
	$1,500.00

	Tax Prep
	$375.00

	Office Exp.
	$1,000.00

	Web site
	$600.00

	Mole Trapping
	$250

	Insurance
	$700.00

	Legal/Collection fees
	$500.00

	Regular Road Maintenance
	$5,500.00

	 
	$21,845.00

	Unanticipated  /contingency
	$2,000.00

	 
	$23,845.00

	
	



b. Approve Annual Dues, Method of Payment and Discount for full payment
i. Motion to approve made by Ron Walker
ii. Seconded by Dale Westrom
iii.  Motion passed unanimously 
	Category
	Yearly
	Billed twice yearly

	General Operations
	 $1,300
	$650.00

	Roof Reserve
	$700.00 
	$350.00 

	Paint Reserve
	$350.00 
	$175.00 

	Road Reserve
	$180.00 
	$90.00 

	
	
	

	

	
	


c. Approve Annual Fee/Fine Schedules
i. Motion to approve made by LoreLei Reid
ii. Seconded by Ken Potter
iii.  Motion passed unanimously     
The listing of Fees and Fines is posted on the website
7. Election/appointment of Board Members 
a. Election of board by all members (only those that have termed out or are stepping down)
b. No other candidates stepped forward to replace Ken Potter and he accepted another term as unanimously voted by the members.
c. Dale Westrom agreed to accept a new term having just been elected to fulfill Jared Goodman’s term and was unanimously voted by the members.
8. Appointment of board officers via majority vote of Board (President, Treasurer, and Secretary)
Shannon Farrier requested to step down as President and Ken Potter was unanimously voted by the board to become President, LoreLei Reid to continue as Treasurer and Ron Walker as Secretary, as voted by the board.  Shannon Farrier and Dale Westrom will serve as at large member on the board.  Term for LoreLei Reid expires in 2027.
The board and Home Owner’s thanked Shannon for her great guidance and leadership during her tenure and pleased she will remain on the board.
Shannon has been instrumental in so many significant improvements and achievements, among the few mentioned are revising the CC&Rs to allow collection of dues, fees and assessments, revision of the road easement to protect the HOA and require input from the HOA for any new access on our side of the street, resolution of the fencing issue with permanent mowing easement to preserve the common area, new mowing contracts that provide better service at a lower cost, taking over the road maintenance from the owners and negotiation of contracts for that work as well as road surfacing.  Additionally, the perimeter maintenance of the trees and shrubs on the common area has resumed and she did a great job securing the compromised area from the landslide and informing all members immediately of the issue and continued efforts to ensure our safety and use of this amenity.


9. Meeting was adjourned at 11:10AM
